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Hepatitis C Preceptorship Agenda

April 24th-25th, 2003
Thursday, April 24th
Purpose:  To provide information about the management of Hepatitis C and its outcomes.

8:00 AM
Pre-program survey 

Introductions

8:15 AM
Introduction:  Health care burden of Hepatitis C:  

Identifying a Window of Opportunity for Intervention 

Samuel Ho, MD

8:45 AM
Setting up a Hepatitis C screening program and clinic

Samuel Ho, MD 

Coordinating HCV Care: Staffing and funding issues for VA Medical Centers: A proposal for VAs

Samuel Ho, MD and Janet Durfee, NP


9:15 AM
Break

9:30 AM
Initial Medical Evaluation of Hepatitis C:  

· Strategies and protocols for efficient workups, 

decide treatment eligibility, and initiating treatment

· The normal ALT patient

· The role of liver biopsy

James Johnson, MD

10:00 AM
The NIH Consensus Conference on Hepatitis C:  

New Standards for Treatment of Hepatitis C

Janet Durfee, NP

10:30 AM
Case Presentations:

Side-effect management and how to optimize adherence to care. 

Janet Durfee, NP and Lori Tetrick, RN 

12:00 PM
Lunch break

1:00   PM
The need for integrated medical/psychiatric care for Hepatitis C patients.    Samuel Ho, MD

1:15   PM
Neuropsychiatric Issues: 

· Screening and monitoring of patients before and during treatment 

· Building skills to deal with difficult patients
Eric Dieperink, MD

1:45  PM
Understanding Patients with Substance Use Disorders.

Mark Willenbring, MD

2:15 PM
Break

2:30
Role Play Activities: 

Using the Audit-C and BDI scales  

3:00  PM
Integrated Care for Hepatitis C Patients: Summary 
Samuel Ho, MD 

3:30 PM
Post-program survey 


Announcements

6:00 PM
Group dinner
Evening Activity:

Be prepared to have one person in your team talk for 3-5 minutes (no longer) about your Hepatitis C clinic. 

Give one strength and one limitation of the way your clinic is run bearing in mind: 

staffing issues, screening, patient notification, referral process, patient education.

Friday, April 25th

Purpose:  To develop an action plan to set up your hepatitis C clinic.
1. Set up a clinic

2. Standardize process of care

3. Integrate care

4. Monitor and evaluate outcomes of clinic change

8:00 AM 
Issues left over from Day 1

8:30  AM
4 step planning method to develop you hepatitis C clinic
Facilitators: 
Mark Willenbring, MD

 
Janet Durfee, NP

1. Step 1: Set up a clinic  

· Staffing issues

· Available space

· Establish clinic days/paperwork days

2. Step 2: Standardize care 

· Centralized lab results- can this be done?

· Patient notification 

· Patient appointments

· Initial evaluation 

· Patient education

· Screening for depression 

· Screening for substance use

· Making appropriate referrals

· Treatment recommendations

· Follow-up of patients

3. Step 3: Provide integrated care 

· Identify individuals in MH and ADS who will work with Hepatitis C patients

· Maintaining interaction with staff in MH and ADS- mutual education 

4. Step 4: Monitor and evaluate clinical outcomes

· Using patient logs to track patient interaction

· Create database of patients with lab results and treatment status

9:00  AM
 Break
9:15  AM
Develop site-specific action plan


Facilitator: Judith Garrard, PhD

10:45  AM
Break
11:00  AM
Report of site action plan by VA teams
12:15 PM
Lunch 


Panel discussion and feedback on action plans 

Minneapolis HCRC team 

1:30  PM
What happens next?

· 1, 3 and 6 month follow up

2:00  PM
Program Evaluation
Shuttle service to airport
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